
INDEPENDENT FARM BUSINESS CONSULTANTS 

A POSITIVE FORCE FOR YOUR BUSINESS 

 
CALL NOW ON 01666 817278 



Farm Business Services 

BUSINESS ANALYSIS 

We have the skills and expertise to deliver first 

class financial advice: 

• Knowledgeable and experienced agricultural     

business consulting 

• Identifying business objectives and targets 

• Evaluating options for the way forward 

• Planning and business development 

Douglas Green Consulting Ltd has a long and proven track 

record in the agricultural industry, achieving success by 

focusing on clients’ objectives and needs. Our whole farm 

approach allows us to provide recommendations to       

maximise profits and help businesses succeed and grow. 

Our tools present things in a clear and logical way, and our 

reports are highly valued by clients and their banks. 



RAISING FINANCE 
Re-financing options 

Capital Investments 

CASHFLOW MANAGEMENT 
Cashflow is the lifeblood of any business and quality figures 

are key. We are well placed to help you project your cash 

requirements for the year ahead and measure your progress 

made against these projections. 

We can help you meet your bank’s 

demands, with clear and concise 

figures that mean something. 



DAIRY CONSULTANCY 
The team at Douglas Green Consulting are experts in 

delivering clarity and direction to our dairy farming   

clients and have proven success at driving businesses 

forward. With a unique perspective, we have over 30 

years’ experience delivering efficiency and creating  

robust dairy businesses that can withstand tough 

times. 

Profit Focused Dairy Solutions 

• Independent Cow Nutrition 

• Grazing Management and Forage Planning 

• Fertility Management 

• Mastitis Advice 



SOIL & NUTRIENT PLANNING 

MAKE THE MOST OF YOUR LIQUID ASSETS... 

Our FACTS qualified consultants 

give advice on targeting manure 

applications to make the best use 

of nutrients, and ensure a cost 

effective spend on fertiliser    

without compromising yields. 

The Farming Rules for Water 
mean you should plan fertiliser 
and manure applications based 
on crop need. 

CALL NOW ON 01666 817278 AND 



SUBSIDIES & GRANTS 

FUTURE GRANts    CALL NOW FOR A FREE INITIAL 

CONSULTATION AND START 

YOUR JOURNEY WITH US 

01666 817278 

SFI 
The Sustainable Farming Incentive rewards farmers for farming practices that help 

produce food sustainably and protect the environment. Applying for a flexible SFI 

agreement will help build your business resilience and will provide a regular, reliable 

income. 

The Countryside Stewardship Scheme is a great way for farmers to boost income, and 

at Douglas Green Consulting our consultants continue to work with farmers and    

landowners to design schemes to complement their existing farming systems,        

supporting farms both economically and environmentally. 

CAPITAL GRANTS 

CSS 

Capital grants are available to improve your farm 

infrastructure and invest in the future. 

We continue to keep up to date with the latest 

grants and inform you of ways to add value to 

your business. 



CONTRACT FARMING AND TENANCIES 
Producing tenancy applications for aspiring tenants 

Producing reports and advice for landowners and agents 

Setting up Contract Farming agreements in conjunction 

with land agents 

 

 

 

 

 

 

 

 

Advising on the calculation of divisible surplus 

Providing administrative services 

PLAN YOUR FUTURE 

AND EXPLOIT        

OPPORTUNITIES 

WITH US 

GET IN TOUCH 

01666 817278 



FORWARD-THINKING FARMING 

Douglas Green Consulting Ltd 

Silver Street Barn 

Streete Farm 

Compton Bassett 

Calne 

Wiltshire 

SN11 8RH  

01666 817278 

www.douglasgreenconsulting.co.uk 

douglas@douglasgreenconsulting.co.uk 

 


